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Procedure for Promoting the Professional Teaching Advancement of
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Faculties of Christ’s College Taipei
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In order to promote the advancement of faculties’ teaching profession, assist
faculties to further develop their teaching knowledge, and, therefore, raise teaching
quality, the College establishes the Procedure.
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The advancement of faculties’ teaching profession in the Procedure means the
progression of fundamental teaching profession for faculties at various
development stages and academic disciplines; and the Procedure offers them
differentiated services, of which contents include various facets, such as assistance
to new faculties’ teaching, development activities for teaching, teaching
cooperation, merit awards for teaching excellency, teaching appraisal and teaching
consultation...etc.
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To assist the teaching of a new faculty, the corresponding department or institute
shall invite a faculty of excellence as the consulting partner of a new full-time,
faculty for a period of two years.

The consulting partner shall offer the new faculty the assistance in teaching,
research, student advisement and administration matters. Academic Affairs Office
shall provide priority consideration to the teaching needs of new full-time faculties
when producing instruction materials.
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The activities of Professional Teaching Advancement include various events and
subjects, such as the conduction of interdisciplinary studies at “Community of
Learning Teaching Profession from Model Faculties” and “Community of Teaching
and Learning Practices”, the deliberations of teaching strategies, and the
technology and resources of teaching...etc. In order to enhance the general
education of faculties and the depth and capability of faculties’ teaching profession,
it may be necessary to invite international scholars to teach courses at the College.
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Each full-time faculty must attend instruction development activities for a minimum
of four (4) hours every academic year. However, each new faculty, who has been
teaching at the College for less than three (3) years, must attend such activities for
a minimum of six (6) hours every academic year.

The above referenced hours of learning and study toward instruction development
shall be based on the principle of the learning/study activities that are administered
by AAO; and, the effective hours of all learning and studies sponsored by other
departments or institutes must be pre-approved by AAO.
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Teaching cooperation consisting of exchanges and dialogues of teaching, such as
Community for Faculties’” Advancement, Team Teaching...etc., is designed to
unleash the team spirits of faculties in order to create supportive and friendly
teaching environments as well as raise instruction effectiveness. To assist faculties’
spontaneous formations of various development communities, such as, Instruction
Workshops, Teaching Seminars, Internet Workshops, Teaching Circles, Research
Activities, Exploit Researches, and Reading Societies...etc.
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To compliment faculties’ professionalism and establish benchmark learning
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standard, “Teaching Excellence Awards” program consists of elements, such as
selection of excellent faculties, flexible teaching compensation, and the curriculum,
materials and tools of teaching excellence.
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In order to understand students’ reactions to faculties’ instructions for assisting
faculties to improve teaching skills and upgrade teaching quality, the surveys and
comments from students shall be regularly collected in accordance with “Teaching
Evaluation Procedure”; and, the analyzed results of such surveys shall be provided
to faculties for reference.
To proactively improve his/her teaching, an explicit advising-guidance mechanism
shall be established for each teacher, who has been assessed to be unsatisfactory in
teaching, according to Teaching Assessment Counseling Procedure.
In order to assist each teacher in sharing his/her teaching experience, the College
shall establish an immediate teaching-advising mechanism; and, the Academic
Affairs Official shall provide various services including personal interview(s) with the
teacher, telephone consultation(s), online consultation(s) and video recordings of

his/her teaching for the assistance in improving the teacher’s instruction
effectiveness.
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Upon being requested, the results and records of all measures under the rules of

the Procedure shall be provided to Teacher Evaluation and Appointment
Committee by Academic Affairs Office.
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If full-time faculties were visiting professors, lecture professors or honorary lectures,
Articles 3 and 4 of the Procedure are not applicable.
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The Procedure shall be passed by Administration Committee meeting and
submitted to the Principle for approval, announcement and implementation.

3 103. 04 hR



